






2. Trigger ideas
Have your engaged group brainstorm in an open, 
non-judgmental setting. Focus on areas where 
specific processes or approaches “go wrong” 
in your company, which could theoretically be 
solved using AI approaches.

•	 Begin with a divergent approach – encourage 
your team to go in as many directions as they 
want.

•	 Converge ideas by clustering them around 
specific dimensions, such as business activi-
ties, processes and departments, etc.

•	 Vote on which ideas offer the highest potential 
in terms of efficiency, cost reduction, visibility, 
etc.

•	 Discard processes that are too complex, 
constrained, risky or immature.

•	 Select between 1-3 feasible projects.



3. Define value
To further refine your list of potential AI pro-
jects, you have to define the business value of 
a successful outcome in concrete terms. This is 
extremely useful even if you have already identi-
fied one project to start with. Explore the follow-
ing questions:

•	 What is the quality of the data associated with 
the process? What are its sources?

•	 How much efficiency, in percentage points, 
can be gained? How does this translate to the 
company’s bottom line?

•	 How complex and mature is the process?
•	 Are there any constraints or limitations that 

could lead to project slowdown or failure?
•	 What resource/input streams are used?
•	 Are there privacy or ethical considerations 

associated with the process?



4. Start the experiment By this point, you know what your core team and 
relevant stakeholders think about the project. This 
is where a well-defined, agile IT project manage-
ment strategy comes into play. The steps are iter-
ative, and scrum/agile development methods are 
recommended to avoid waterfall development 
and converge rapidly to project results. Your IT 
team or partner will:

•	 define the problem and success criteria from a 
business perspective;

•	 explore, collect and prepare the relevant 
process data;

•	 select the algorithms/platform to be used;
•	 design and refine the model;
•	 train and test the model;
•	 evaluate the platform outcomes from a busi-

ness perspective;
•	 integrate the platform with existing systems 

and tools;
•	 operate, maintain and enhance the platform.



5. Obtain commitment
Share the business value added by your AI 
experiment with executive stakeholders. Begin 
the processes of obtaining the express, strategic 
commitment of management, IT and all other 
people and groups you need to initiate additional 
AI experiments.

Embed AI into the future of your business.



6. Establish strategy
and governance

This is finally the point when your business should 
develop its AI-related corporate strategy and 
governance structure. In addition to a compre-
hensive strategy, the business must:

•	 Select a large data platform to accommo-
date more projects and handle any security 
requirements;

•	 Define a portfolio management approach to 
prioritize new AI projects;

•	 Introduce change management initiatives as 
more people and processes are affected by AI 
platforms;

•	 Define a release management approach to 
managing platform updates, adaptations and 
improvements. Agile devops processes are 
recommended to ensure proper handling 
security and availability of the solution.



Chapter delaware can 
help you

Do you need targeted, experienced assistance 
with your AI project? Are you looking for specific 
skillsets to support your AI integration? In search 
of a partner that works alongside your team to 
facilitate a smooth, pragmatic project with rapid 
results? Our AI team can help.



We believe 
in AI
We’re convinced that AI will (undoubtedly) change the face 
of business – and everyday life – in the years to come. It’s a 
powerful tool that brings opportunities for huge gains in effi-
ciency, customer service and profit – but a gradual evolutionary 
approach is key to supporting the development of humans and 
machines as partners.

AI does not threaten your business – it empowers it, performing 
cognitive tasks more rapidly, safely and cheaply. At this stage of 
development, it’s important for companies of all sizes to engage 
with it, try things, make attempts, grow knowledge and experi-
ence by taking small steps forward – no matter what the scholars 
say about sweeping strategies and comprehensive roadmaps.

Our 
strengths

•	 We offer a complete understanding of multiple industries and 
business processes, enabling us to help you select projects 
with realistic growth opportunities.

•	 We take a pragmatic approach to AI, using existing tools, 
algorithms and frameworks where possible, prioritizing speed 
and effectiveness over risky and time-consuming ad hoc 
solutions.

•	 We never leave you out in the cold – we ensure smooth 
integrations of AI solutions with your existing systems, appli-
cations, process and data sources.

•	 We can help you with almost anything related to AI, from stra-
tegic assistance and tech expertise to change management to 
business transformation.

•	 We maintain your AI environment, hosting, operating and 
enhancing your platform after it’s  up and running.

workplace operations customer finance talent



Keep digital
dexterity in mind
As with the introduction of any new technology, your people 
have to be prepared for – and eager to embrace – the resulting 
changes in their roles and responsibilities. ‘Employee digital 
dexterity’ leads to greater performance, enhanced self-develop-
ment and a more interconnected, collaborative working culture.

In addition to providing experienced minds and passionate 
hearts to enhance your AI project, we also offer guidance in the 
business transformation and cultural change needed for long-
term success.
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